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Abstract: The aim of the research is to demonstrate the impact of innovative decisions on financing
the development of slums in some neighborhoods of Cairo Governorate. The researcher dealt with a
presentation of the research community and sample, in addition to describing the research variables,
and then clarifying the statistical methods used in the analysis. In order to achieve the objectives of the
research, the analytical descriptive approach was used in the theoretical study and the preparation of
the field side, where the researcher relied upon collecting the primary data necessary for the study on
the method of observation and survey and the implementation of the survey list directed to the sample
items, which amounted to (110) items, and the statistical analysis was used using the spss program
Issue 24, in order to ensure the validity of the research hypotheses, and the research found a high
relative importance for all the research paragraphs, which indicates that the slums sector pays great
attention to innovative decisions and their importance in the financing and development of slums, and
the innovative decisions have the ability to reduce waste, time and procedures as much as possible and
in All stages of thinking until implementation and completion of development, and any loss resulting
from activities that do not add value, and the researcher recommended the need to involve workers in
making decisions that fall within the scope of their work, and in which they have capabilities and skills
that enable them to contribute to it, trying to multiply and diversify the funding sources that are used
in Financing the development of slums, such as the contributions of businessmen, local and
international civil society institutions, civil contributions, and charities, dealing with donor institutions
with sufficient professional expertise to obtain the required financing, studying the difficulties that the
administration faces in obtaining financing from these institutions, and trying to find appropriate
solutions to address them .
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